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	Status
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Part One: Our Setting and Safeguarding Culture
1. Introduction and Context
Fullbrook Nursery School is an inclusive maintained nursery school where safeguarding is a priority. We promote a strong culture of accountability, professional curiosity, vigilance, respectful relationships and shared responsibility. Safeguarding is not an isolated function of the Designated Safeguarding Lead (DSL); it is part of everyday practice, leadership, teaching, care, supervision and partnership with families.
The school operates across two settings under one Governing Body: Fullbrook Nursery School (URN 104135) and Little Explorers at Fullbrook Nursery School (URN 2811085).
Our local safeguarding context includes presenting needs associated with domestic abuse, substance misuse and related criminality, and parental mental health difficulties. We work closely with local partners, including Walsall South locality services, health visiting, Family Hubs and other education settings, to identify concerns early and provide the right help at the right time.
Because our children are very young, safeguarding practice is particularly dependent on adults knowing children well, observing changes in presentation and behaviour, understanding development, listening carefully to children and families, and recognising that children may communicate distress through behaviour, play, body language or changes in routines rather than through a direct disclosure.
We recognise that safeguarding risks may arise at home, in the community, within peer relationships, in education or childcare settings, through online environments and across more than one context. Staff therefore use professional curiosity and consider the whole child and family context when responding to concerns.
2. Safeguarding is Everyone's Responsibility
Safeguarding and promoting the welfare of children is a shared responsibility. Every adult working in or on behalf of Fullbrook has a responsibility to act when they have a concern. Staff must not assume that someone else will notice, record or report a concern.
The wishes, feelings, voice and lived experience of children are central to our safeguarding practice. We recognise that young children may not have the language, confidence or developmental understanding to explain what is happening to them. Children with SEND, communication differences, developmental delay, language barriers or other vulnerabilities may experience additional barriers to disclosure. These factors increase, rather than reduce, the need for professional curiosity.
We create an environment in which children are listened to, treated with dignity and supported to communicate in ways appropriate to their age and development. We do not rely solely on verbal disclosure.
3. Statutory Framework and Key Guidance
This policy is written for implementation from 1 September 2026 and is aligned with the statutory framework in force from that date. Keeping Children Safe in Education 2026 comes into force on 1 September 2026 and applies to schools and colleges in England. Working Together to Safeguard Children 2026 provides the statutory multi-agency framework for help, support and protection.
Keeping Children Safe in Education 2026 (KCSIE).
Working Together to Safeguard Children 2026.
Children Act 1989 and Children Act 2004.
Education Act 2002, including the safeguarding duties applying to maintained schools.
Equality Act 2010 and Human Rights Act 1998.
Children and Social Work Act 2017.
Relevant statutory guidance on preventing radicalisation, FGM, forced marriage, information sharing, safer recruitment and regulated activity.
Local Walsall Safeguarding Partnership procedures, thresholds and referral arrangements.
EYFS statutory framework September 2026
From September 2026, KCSIE 2026 removes Annex A as the condensed safeguarding reading for staff. All staff, including those who do not work directly with children, should be directed to the appropriate safeguarding information in the current guidance.
The school will also respond to changes arising from the 2026 information-sharing duty and any associated statutory guidance.
4. Related Policies and Procedures
Staff Code of Conduct / Staff Acceptable Use Policy
Positive Behaviour Policy
Missing Child and Uncollected Child Policy
Attendance / Unexpected Absence procedures
Online Safety and Filtering & Monitoring arrangements
Intimate Care Policy
Safer Recruitment / Recruitment and Vetting procedures
Whistleblowing Policy
SEND Policy and inclusion procedures
Equality Policy
Home Visiting guidance
Use of Mobile Phones / Photography arrangements
Positive Handling (Reasonable Force) guidance
Data Protection and Information Sharing procedures
Health and Safety procedures, including supervision and site security
Safer Sleep Policy 
5. Key Safeguarding Principles
Act promptly: concerns are passed to the DSL/deputy without delay and recorded as soon as practicable.
Listen and observe: children may communicate through words, behaviour, play, drawings, physical presentation or changes in routines.
Be professionally curious: do not accept explanations uncritically where the wider picture raises concern.
Think cumulatively: small concerns may form a significant pattern when considered alongside other information.
Share appropriately: information is shared lawfully, necessary and proportionately to safeguard children; data protection is not a barrier to safeguarding.
Work with families: where safe and appropriate, families are involved openly and respectfully in decisions and support.
Escalate when necessary: staff must challenge decisions or seek further advice where they believe a child remains at risk.
Never promise confidentiality: explain that information may need to be shared to keep the child safe.


Part Two: Roles and Responsibilities
6. Designated Safeguarding Lead and Deputies
	Designated Safeguarding Lead (DSL)
	Andrina Flinders

	Headteacher
	Andrina Flinders

	Deputy DSL
	D Bradley

	Deputy DSL
	S Fergusson

	Safeguarding Governor / Chair of Governors
	Gill Rathbone

	SENCo 
	Andrina Flinders

	Designated Teacher for Looked After Children
	D Bradley


The DSL has lead responsibility for safeguarding and child protection and is a member of the senior leadership structure. The DSL is supported by trained deputies so that appropriate safeguarding advice is available during the school day. If the DSL or deputies are unavailable, this must not delay action: staff should speak to another senior leader and/or contact Walsall Children’s Services or the police as appropriate.
The DSL's responsibilities include, but are not limited to:
making or supporting referrals to Children’s Services, the police and other agencies as required;
supporting staff who make referrals or need advice about safeguarding;
maintaining oversight of safeguarding records, chronologies, referrals and actions;
ensuring that concerns involving children with SEND are considered alongside the SENCo/inclusion arrangements;
liaising with social workers, health, police, Family Help/Families First and other agencies;
supporting staff to identify early help needs and to use Walsall's local thresholds and procedures;
ensuring staff receive appropriate safeguarding induction and updates;
ensuring safeguarding information is shared with those who need it to protect children;
supporting effective safeguarding supervision, reflection and professional challenge;
ensuring that children with a social worker, children in care and other vulnerable children receive appropriate safeguarding oversight;
making or supporting referrals to the DBS and Teaching Regulation Agency where required following the appropriate procedures;
maintaining oversight of online safety and filtering/monitoring arrangements in partnership with the relevant lead.
7. Safeguarding Supervision and Staff Support
Effective safeguarding requires opportunities for reflection, support and challenge. The DSL and deputies will have access to appropriate safeguarding supervision, peer support and/or reflective practice. Staff should be able to discuss uncertainty, professional dilemmas and emerging patterns without fear of criticism. Safeguarding supervision is intended to strengthen decision-making, professional curiosity and the quality of support offered to children.
Where a safeguarding concern affects a member of staff personally or professionally, the school will consider appropriate support while maintaining the child's safety and confidentiality.
8. Governing Body Responsibilities
The Governing Body provides strategic oversight and challenge. It does not take operational responsibility for individual child protection cases.
ensure appropriate safeguarding and child protection policies and procedures are in place and reviewed at least annually;
ensure a suitably qualified and experienced DSL is appointed and supported;
ensure staff and governors receive safeguarding training appropriate to their role;
ensure effective safer recruitment arrangements and a compliant single central record;
ensure allegations against adults are managed in line with local LADO procedures and KCSIE;
ensure appropriate filtering and monitoring arrangements are in place and reviewed;
ensure effective responses to children who are absent or missing from education, recognising absence as a possible safeguarding indicator;
support effective multi-agency working with Children’s Services, police, health and other partners;
ensure the school meets relevant statutory duties under the Education Act 2002 and equality legislation;
provide strategic challenge to the effectiveness of safeguarding arrangements through monitoring, audit, reports and governor visits.
Gill Rathbone is the nominated safeguarding governor and the governor responsible for liaising with the local authority and partner agencies if an allegation is made against the Headteacher. The safeguarding governor's role is strategic and does not involve operational management of individual cases.
9. Looked After and Previously Looked After Children
We recognise that children who are looked after, previously looked after, adopted or living in kinship arrangements may have experienced trauma, loss, abuse or neglect and may require additional safeguarding vigilance. The DSL and Designated Teacher will ensure that relevant information is known, appropriately shared and acted upon.
The Designated Teacher is D Bradley. Where applicable, the DSL will maintain details of the child's social worker and relevant Virtual School contacts and will work with them to promote safety, stability and positive outcomes.
10. Curriculum, Relationships and Safeguarding Education
Safeguarding is embedded through the early years curriculum, relationships, routines, stories, modelling, play, communication and personal, social and emotional development. We do not expect young children to learn safeguarding through formal lessons alone.
children are supported to name and communicate feelings and seek help from trusted adults;
children learn about safe and unsafe situations in developmentally appropriate ways;
children learn about personal boundaries, bodily autonomy, respectful relationships and appropriate touch;
online safety is addressed in ways appropriate to nursery age children and through work with parents/carers;
children are supported to recognise trusted adults and how to ask for help;
staff use observations and children's everyday communication to identify changes or concerns.
The school uses age-appropriate resources and guidance and adapts provision to individual communication, developmental and SEND needs.
11. Training
All staff and volunteers receive safeguarding and child protection induction before or as soon as practicable after starting, with updates as required. Staff who work directly with children are required to read and understand the current safeguarding information specified by KCSIE 2026. Safeguarding training is refreshed regularly and at least annually through training, briefings, case learning or other appropriate activity.
child protection and safeguarding policy and reporting procedures;
the DSL and deputy DSL roles and how to contact them;
staff behaviour/code of conduct and low-level concerns;
online safety and filtering/monitoring;
children absent from education and missing/uncollected child procedures;
the safeguarding response to SEND and communication needs;
early help / Families First and local Walsall referral arrangements;
allegations against adults, whistleblowing and safer working practice;
Prevent, radicalisation and exploitation risks;
any safeguarding themes arising from local or national reviews and from the school's own monitoring.
DSLs and deputies undertake the required formal training and maintain their knowledge through regular updates, local briefings and safeguarding supervision.


Part Three: Taking Action When There Is a Concern
12. What Staff Must Do
	If you are worried about a child:
Listen, observe and reassure. Do not investigate. Record what you have seen, heard or been told. Report the concern to the DSL or deputy without delay. If you believe a child is at immediate risk of harm, contact emergency services/Children’s Services as appropriate and do not wait for the DSL.


Take the concern seriously, however small it may initially appear.
Listen carefully and allow the child to communicate in their own way.
Do not ask leading questions or investigate. Clarify only what is necessary to understand the immediate concern.
Do not promise secrecy or confidentiality.
Record the child's words as accurately as possible, distinguishing fact from opinion or interpretation.
Pass the concern to the DSL/deputy immediately and record it on the school's safeguarding system.
If the DSL/deputy is unavailable, seek another senior leader or contact Walsall Children’s Services/police as appropriate.
If the response does not address the concern, staff must escalate and may contact Children’s Services directly.
13. Recording Safeguarding Concerns
All safeguarding concerns are recorded as soon as possible and normally within one hour. Records should be factual, dated, timed, signed/attributed and sufficiently detailed to allow another professional to understand what happened.
the child’s name and relevant identifiers;
date, time and location;
what was observed or said, using the child's or adult's own words where possible;
who was present;
any immediate action taken;
the context and any relevant background information;
whether the child or family’s voice was obtained;
who the concern was reported to and when;
the DSL's decision, rationale, referral or action taken;
any follow-up, professional challenge or escalation.
Records are kept securely and separately from the general education record where appropriate. Access is restricted to those who need the information for safeguarding purposes.
14. Professional Curiosity and Cumulative Concerns
A single incident may not meet a threshold for referral but may become significant when considered alongside previous concerns. Staff must share patterns of behaviour, changes in presentation, unexplained injuries, attendance concerns, parental difficulties, repeated disclosures or other information that may contribute to an emerging safeguarding picture.
The DSL will consider the whole picture, including information from other professionals and previous records, when deciding what action is required.
15. Walsall Referral and Early Help Arrangements
Fullbrook works within Walsall's local safeguarding arrangements and uses the local threshold/continuum of need and Families First/Family Help approach. Walsall describes Family Help as a coordinated way of bringing support together around families, while child protection arrangements apply where a child is not safe or may be suffering harm.
Where there is a concern that a child may need support or protection, staff should consult the DSL. The DSL will decide whether the concern requires early help, a request for support, a statutory referral or another response. Staff remain responsible for acting if they believe the child is at risk and must not assume that referral to the DSL ends their responsibility.
Walsall's current front door/MASH arrangements provide the route for concerns about children who may be vulnerable or at risk of significant harm. Walsall confirms that anyone can contact the service or police with a safeguarding concern.
16. Consent and Information Sharing
We work openly and transparently with children and families wherever it is safe and appropriate. Consent should normally be sought for requests for support and safeguarding referrals, with the reasons for sharing explained. However, consent is not a barrier where sharing information is necessary to protect a child. Where information is shared without consent, the reason should be recorded.
Information sharing must be lawful, necessary, proportionate, relevant, accurate, timely and secure. Staff should seek advice from the DSL if unsure, but uncertainty must not cause a delay where a child may be at risk.
17. Contacting Parents and Carers
Staff will normally discuss concerns with parents/carers where it is safe and appropriate to do so. The DSL will decide whether and when parents/carers should be informed. Parents/carers will not be contacted where doing so would:
place the child at greater risk of harm;
prejudice a police investigation or child protection enquiry;
lead to the disappearance or destruction of evidence;
place another person at risk;
be contrary to professional advice or a court order.
The rationale for any decision not to inform parents/carers will be recorded.
18. Escalation and Professional Challenge
If a member of staff believes that a safeguarding concern has not been responded to appropriately, they must raise the matter again with the DSL/Headteacher and, where necessary, seek advice directly from Walsall Children’s Services or other relevant safeguarding partners. Staff are not expected to accept a decision that they reasonably believe leaves a child at risk.
The school will use local escalation procedures where professional disagreement cannot be resolved.


Part Four: Defining Abuse and Identifying Risk
Abuse and neglect are forms of maltreatment. Staff should understand the four main categories, physical abuse, emotional abuse, sexual abuse and neglect, but must also recognise that children may experience multiple or overlapping harms.
19. Physical Abuse
Physical abuse may involve hitting, shaking, throwing, poisoning, burning, scalding, drowning, suffocating or otherwise causing physical harm. It may also include fabricated or induced illness.
Possible indicators include unexplained or inconsistent injuries, injuries in unusual locations, repeated accidents, changes in behaviour, fear of a particular adult, reluctance to be changed or touched, or explanations that do not fit the injury. These are indicators, not a checklist.
20. Emotional Abuse
Emotional abuse involves persistent emotional maltreatment that has a severe and adverse effect on a child's emotional development. It may include conveying that a child is worthless or unloved, inappropriate expectations, witnessing domestic abuse, serious bullying, or causing a child to feel frightened or in danger.
Possible indicators include withdrawal, anxiety, excessive compliance, developmental regression, extreme distress, changes in attachment behaviour, low self-esteem or behaviour that is markedly different from the child's usual presentation.
21. Sexual Abuse
Sexual abuse involves forcing or enticing a child to take part in sexual activities, whether or not the child is aware of what is happening. For nursery-age children this may include inappropriate touching, exposure to sexual activity or materials, sexualised behaviour beyond developmental expectations, grooming or online exposure.
Any concern about sexual abuse must be reported immediately to the DSL. Staff should not investigate or attempt to establish whether abuse has occurred.
22. Neglect
Neglect is the persistent failure to meet a child's basic physical and/or psychological needs, likely to result in serious impairment of health or development. Neglect can occur before birth and may coexist with other forms of harm.
In Walsall, staff should use the local approach to understanding neglect and consider the child's lived experience across areas such as supervision, nutrition, hygiene, clothing, medical care, home conditions, emotional warmth, stimulation, education and safety. The impact on the child, rather than a single incident, is central.
Possible indicators include persistent hunger, poor hygiene, unsuitable clothing, untreated health needs, developmental delay, repeated unexplained absence, lack of supervision, persistent tiredness, poor home conditions or significant changes in presentation.
23. Domestic Abuse
We recognise that children can be victims of domestic abuse even when they are not directly assaulted. Exposure to domestic abuse can affect emotional wellbeing, development, behaviour and physical safety. Staff should consider the impact of domestic abuse on the child and family and share concerns with the DSL.
Where information is received through police or partner notification, the school will respond in line with local arrangements and consider whether additional support or referral is required.
24. Children with SEND and Additional Vulnerabilities
Children with SEND may face increased safeguarding risks and may experience barriers to recognising, communicating or disclosing abuse. Staff must not interpret communication differences or distressed behaviour simply as a feature of SEND. The DSL and SENCo will consider the individual child's communication needs, vulnerabilities and safeguarding context.
Children who have communication or language needs;
children with developmental delay or significant additional needs;
children who are looked after or previously looked after;
children affected by domestic abuse, parental offending, substance misuse or family instability;
children experiencing exploitation or going missing;
children with repeated or unexplained absence;
children experiencing multiple or simultaneous harms.
25. Children Absent from Education / Missing
Because nursery attendance is non-compulsory, absence must be considered in the context of the child's entitlement, agreed sessions and family circumstances. Nevertheless, unexplained absence, sudden withdrawal, repeated non-attendance or inability to locate a child can be safeguarding indicators.
Parents/carers are expected to inform the school of absence and changes to contact details.
Staff will follow up unexplained absence in accordance with the school's attendance and unexpected absence procedures.
The DSL will consider the cumulative pattern, family circumstances and whether there are concerns about the child's safety.
Where significant concerns arise, the DSL will seek advice from Walsall Children’s Services/MASH and/or police.
If a child cannot be located and there is concern for their immediate safety, this will be escalated without delay.
26. Exploitation, County Lines and Missing
Young children may be affected by exploitation directly or through the circumstances of adults or older siblings. Staff should remain alert to changes in family circumstances, unexplained adults or visitors, sudden changes in presentation, signs of coercion, missing episodes or information suggesting criminal or sexual exploitation within the family or community.
Concerns will be shared with the DSL and referred through Walsall arrangements as appropriate. The school will not attempt to investigate exploitation.
27. Online Safety
Online safeguarding is part of child protection. Although nursery children may have limited independent online access, they may be exposed to inappropriate content, images, contact, gaming, messaging or family device use. The school will work with parents/carers to promote age-appropriate safe use of devices and will respond to concerns about online harm.
The school maintains appropriate filtering and monitoring arrangements for school devices and networks and reviews them in line with safeguarding requirements.
28. Prevent, Radicalisation and Extremism
We recognise our responsibility to protect children from the risk of radicalisation and extremism. For nursery children, concerns may relate particularly to the wider family or adults around the child rather than to independent ideological activity by the child.
Staff should share concerns with the DSL/SPOC. Where appropriate, the DSL will follow the Prevent and Channel/Prevent Multi-Agency Panel arrangements. Staff should not investigate or confront families about suspected radicalisation.
The school will promote inclusion, respect, equality, democratic values and positive relationships in developmentally appropriate ways.
29. Honour-Based Abuse, FGM and Forced Marriage
The school recognises risks associated with honour-based abuse, female genital mutilation (FGM), forced marriage and other harmful practices. Any concern must be reported immediately to the DSL. Staff should not make promises of secrecy or investigate the concern themselves.
The school will follow the relevant statutory duties and local safeguarding procedures, including any mandatory reporting requirements that apply to professionals.
30. Private Fostering
A private fostering arrangement may arise when a child under 16 (or under 18 if disabled) is cared for by someone who is not a close relative for 28 days or more by private arrangement. Staff must inform the DSL if they become aware of a possible private fostering arrangement so that the local authority can be notified as required.
31. Other Safeguarding Risks
children affected by parental imprisonment or offending;
homelessness or housing instability;
serious violence or community safety concerns;
modern slavery and trafficking;
child abduction;
cybercrime and online harms;
children involved with the court system;
young carers and children with caring responsibilities;
mental health and emotional wellbeing where this may indicate or compound safeguarding risk.
The school will consider how different risks may overlap and will avoid treating concerns in isolation.


Part Five: Harmful Sexual Behaviour, Sexual Violence, Sexual Harassment and Child-on-Child Abuse
Sexual violence, sexual harassment and harmful sexual behaviour are never dismissed as 'banter', 'just playing', part of growing up or something that children should manage themselves. In a nursery context, responses must be developmentally informed, proportionate and focused on the safety and wellbeing of all children.
32. Child-on-Child Abuse
Children can abuse other children. This may include bullying, physical violence, sexualised behaviour, coercion, intimidation, online abuse, discriminatory behaviour or other harmful conduct. Staff must report concerns even where the behaviour appears to involve children of a similar age.
When considering sexualised behaviour in nursery, staff will take account of developmental expectations, context, frequency, power differences, coercion, distress, persistence and the impact on the children involved. Behaviour that is developmentally unexpected, coercive, harmful or persistent requires safeguarding consideration.
33. Responding to Harmful Sexual Behaviour
Ensure immediate safety and separate children if necessary.
Inform the DSL without delay.
Use calm, neutral and developmentally appropriate language.
Do not investigate or ask children to repeat accounts unnecessarily.
Record what was observed or reported, including the exact words used where possible.
Consider whether a child may be a victim, may be displaying harmful behaviour because of their own experiences, or may require additional support for another reason.
Consider the needs of all children involved and put proportionate support and risk management in place.
Consult Walsall safeguarding partners or specialist harmful sexual behaviour services where required.
Inform parents/carers at the appropriate point, taking account of safeguarding advice and confidentiality.
34. Sexual Harassment and Sexual Violence
Any sexualised behaviour that causes distress, involves coercion or is outside developmentally expected behaviour will be taken seriously. Responses will be individualised and will consider the child's age, developmental stage, communication needs and safeguarding context.
Where behaviour indicates a wider safeguarding concern, the DSL will consider referral to Children’s Services and/or police. The school will not attempt to determine criminal responsibility.


Part Six: Safer Recruitment, Allegations Against Adults and Low-Level Concerns
35. Safer Recruitment
Fullbrook is committed to preventing unsuitable people from working with children. Recruitment follows KCSIE 2026, relevant employment law, DBS requirements and local authority procedures.
Applications are scrutinised and gaps or inconsistencies explored.
Shortlisted candidates are subject to appropriate pre-employment checks.
References are obtained and considered before appointment wherever possible.
Interview processes assess safeguarding attitudes, professional boundaries and suitability to work with young children.
Identity, right to work, qualifications and relevant professional checks are completed.
Enhanced DBS and barred list checks are undertaken where the role requires them.
Checks on prohibition, prohibition from management and other relevant restrictions are completed where applicable.
Overseas applicants are subject to appropriate additional checks where required.
Agency, supply and contractor staff are subject to appropriate written assurances and checks.
Volunteers are risk assessed and checked at the appropriate level. From 1 September 2026, changes to the supervision exemption for regulated activity must be reflected in decisions about checks and supervision.
A compliant Single Central Record is maintained and audited.
36. Allegations About Staff, Volunteers, Contractors and Other Adults
Despite safer recruitment, concerns may arise about an adult working in or on behalf of the school. All allegations are taken seriously and managed in line with KCSIE 2026, Walsall LADO procedures and relevant employment procedures.
If an allegation concerns an adult other than the Headteacher, it must be reported to the Headteacher or, in their absence, an appropriate senior leader. If the concern is about the Headteacher, it must be reported to the Chair of Governors.
If staff cannot access the appropriate senior person, they may seek advice directly from the Walsall Local Authority Designated Officer (LADO).
	Walsall LADO
01922 652322  |  lado@walsall.gov.uk


The LADO will be consulted where the allegation appears to meet the harm threshold or where there is uncertainty about the appropriate route. The school will not undertake its own investigation where doing so could prejudice a safeguarding, police or disciplinary process.
37. Harm Threshold
The harm threshold applies where an adult working with children is alleged to have:
behaved in a way that has harmed a child, or may have harmed a child;
possibly committed a criminal offence against or related to a child;
behaved towards a child or children in a way that indicates they may pose a risk of harm; or
behaved or may have behaved in a way that indicates they may not be suitable to work with children.
The allegation may relate to behaviour in or outside the workplace. The school will consider the circumstances, evidence and safeguarding implications in consultation with the LADO and other agencies as required.
38. Suspension and Support
Suspension is not an automatic response to an allegation. Alternatives to suspension will be considered where appropriate, while ensuring children are protected. Decisions will be made in consultation with the LADO, HR/advisers and other agencies where appropriate.
Where suspension is necessary, the individual will be informed of the arrangements and provided with appropriate support and a named contact.
39. Parents and Carers During Allegation Procedures
Parents/carers will be informed about an allegation concerning their child as soon as it is safe and appropriate to do so, following consultation with the LADO, police and/or Children’s Services where necessary. Information about the adult subject to the allegation will not be disclosed unless lawful and appropriate.
The school will maintain confidentiality and comply with restrictions on publishing information about allegations.
40. Low-Level Concerns
A low-level concern is any concern, however small, or even a 'nagging doubt', that an adult working in or on behalf of the school may have acted in a way that is inconsistent with the staff code of conduct or could be viewed as inappropriate, even where the harm threshold is not met.
being over-friendly with children;
having favourites;
using personal mobile devices or taking photographs contrary to school arrangements;
working one-to-one with a child in an inappropriate or avoidable secluded setting;
using inappropriate, sexualised, intimidating or offensive language;
poor professional boundaries;
behaviour outside work that may raise questions about suitability.
Low-level concerns must be shared with the DSL or Headteacher. The Headteacher is the ultimate decision-maker for the school's response, with advice from the DSL and LADO where appropriate.
All low-level concerns are recorded in writing, including the concern, context and action taken. Records are kept securely and reviewed periodically so that patterns can be identified. Concerns about agency or contractor staff are shared with their employer where appropriate.
A low-level concern should never be used to minimise a concern that may meet the harm threshold. Where there is uncertainty, the school will consult the LADO.
41. Whistleblowing
All staff and volunteers can raise concerns about poor or unsafe practice, safeguarding failures or organisational cultures that place children at risk. Staff should normally use the school's Whistleblowing Policy, but where they cannot do so they may seek external advice.
Whistleblowing concerns may include criminal conduct, breach of legal obligations, serious risks to health or safety, environmental damage or concealment of wrongdoing. Safeguarding concerns must always be acted upon.


Appendix 1: Key Safeguarding Contacts
	Role / Service
	Contact
	Purpose

	DSL – Andrina Flinders
	Internal
	Lead safeguarding / child protection

	Deputy DSL – D Bradley
	Internal
	Safeguarding advice and cover

	Deputy DSL – S Fergusson
	Internal
	Safeguarding advice and cover

	Safeguarding Governor / Chair – Gill Rathbone
	Internal
	Strategic oversight / Headteacher allegations

	Walsall MASH / Initial Response Service
	0300 555 2866
	Safeguarding concerns / referral

	Emergency Response Team
	0300 555 2922 / 0300 555 2836
	Emergency out-of-hours safeguarding response

	Walsall LADO
	01922 652322 / lado@walsall.gov.uk
	Allegations about adults working with children

	Police
	999 in an emergency
	Immediate danger / crime requiring emergency response


Walsall confirms that its MASH/Initial Response Service is the front door for Children’s Social Care and that professionals and members of the public can raise safeguarding concerns.
Walsall's current online safeguarding referral and Family Help arrangements should be checked regularly because local routes and contact details can change.
Appendix 2: The Six R's
Recognise
Recognise signs, indicators, changes in behaviour, presentation or family circumstances.
Respond
Respond calmly and sensitively. Listen; do not investigate or promise confidentiality.
Report
Report the concern to the DSL/deputy without delay. If necessary, contact Children’s Services or police directly.
Record
Record factual information promptly, including exact words where possible and actions taken.
Refer
The DSL or appropriate professional makes the referral to the correct agency where required.
Review
Follow up, monitor and review the child's situation and the effectiveness of the response. Escalate if the child remains at risk.
Appendix 3: Safeguarding Policy Cross-References
Staff Code of Conduct / Acceptable Use Policy
Missing Child / Uncollected Child Policy
Attendance and Unexpected Absence procedures
Online Safety Policy and Filtering & Monitoring arrangements
Intimate Care Policy
Positive Behaviour Policy
Whistleblowing Policy
SEND and Inclusion Policy
Equality Policy
Data Protection and Information Sharing Policy
Photography and Mobile Phone procedures
Home Visiting guidance
Positive Handling (Reasonable Force) guidance
Sleep policy 
Appendix 4: Staff Quick Reference – What to Do if You Are Worried
	1. NOTICE
Something concerns you: a disclosure, injury, behaviour, attendance pattern, family information, online concern or change in presentation.

	2. LISTEN
Stay calm. Let the child communicate. Do not investigate, ask leading questions or promise secrecy.

	3. REPORT
Tell the DSL/deputy immediately. If unavailable, tell another senior leader or contact the appropriate safeguarding service.

	4. RECORD
Write what you saw/heard, using the child's own words where possible. Include date/time and action taken.

	5. ESCALATE
If you believe the response is not sufficient, challenge and escalate. You can contact Children’s Services directly where necessary.

	6. KEEP SAFEGUARDING
Continue to observe, support and share relevant information. A concern does not end when the record is made.



Final Statement
Fullbrook Nursery School is committed to creating a safe, inclusive and nurturing environment in which every child is protected from harm, their voice is valued and concerns are acted upon promptly. Safeguarding is embedded in our culture, curriculum, relationships, leadership and partnership with families and other agencies.
This policy should be read alongside current statutory guidance and Walsall Safeguarding Partnership procedures. Where local or national guidance changes, the school will update its procedures and this policy as necessary.
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Where every day is an adventure




