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Date Reviewed: August 2025
Next Review: September 2027 or earlier if guidance changes
INTRODUCTION

All schools that provide for early years children within the EYFS framework are legally required to have:

· A policy for the procedures to be followed in the event of a child going missing

· A policy for the procedure to be followed in the event of a child not being collected at the appointed time
· As a school, we also include a section on unexpected/unreported absence. 
EYFS 2025 Update:
This policy reflects the updated EYFS Statutory Framework (September 2025), including: clearer emphasis on safeguarding responsibilities, enhanced guidance on record keeping, and strengthened communication with parents and authorities.
This policy consists of three parts:

1. Procedures if a child goes missing.

2. Procedures if a child is not collected.
3. Procedure if a child’s absence is unexpected or unreported by parents. 
There are also clear linkages between this policy and other key policies, including:

· Safeguarding and Child Protection

· Safer Recruitment

· Health and Safety

· Educational Visits

This policy will be reviewed annually, or immediately following any incident or change to legislation.

1. MISSING CHILD POLICY

INTRODUCTION

The welfare of all our children remains our paramount priority. Every adult working at the school and in Little Explorers has a duty of care to keep children safe. Our staffing levels meet or exceed the statutory requirements as set out in the EYFS Framework (2025).

EYFS 2025 Update:
This policy reflects the updated EYFS Statutory Framework (September 2025), including: stronger expectations for ongoing risk assessments, particularly during transitions and educational visits. Emphasis on reflective practice following incidents or near misses.

ACTIONS IF A CHILD GOES MISSING ON SITE

1. Staff remain calm and ensure other children are safe and adequately supervised.

2. Staff and children are asked when they last saw the missing child.

3. A thorough site-wide search is conducted immediately. All potential hiding places (e.g., cupboards, toilets, gardens) are checked.

4. Ensure that supervision of remaining children is maintained.

5. If the child is not found within 10 minutes, contact the Police (101).

6. Inform the child’s parents/carers immediately.

7. Maintain normal routine as much as possible for remaining children.

8. SLT/Head to meet Police and parents, coordinating next steps.

9. Review all relevant policies and procedures.

10. Record the incident in the Incident Record Book.

11. Inform Ofsted and Local Safeguarding Partners where necessary.

12. Inform parents if their child was temporarily missing.

13. Report any injuries under RIDDOR to the HSE.

14. Maintain full documentation, including a written timeline (Appendix A).

EYFS 2025 Update: This policy reflects the updated EYFS Statutory Framework (September 2025), Increased emphasis on “learning from incidents” through reflective team meetings and safeguarding reviews. Also Parents must be offered a follow-up conversation post-incident as part of transparent safeguarding communication.
ACTIONS IF A CHILD GOES MISSING ON AN OUTING

1. Immediate head count conducted.

2. A staff member searches nearby areas.

3. Contact the venue manager to support the search.

4. Party leader to assess:

· Whether to remain or return to school

· Allocation of staff to stay/search/return

5. Inform Head/DSL by mobile.

6. Inform parents immediately.

7. If not found within 10 minutes, call Police (101).

8. Inform Local Authority Safeguarding Partners.

9. Notify Ofsted.

10. Inform insurance provider.

11. Report injuries to HSE under RIDDOR.

12. Document all events in Appendix A.

WHEN THE CHILD IS FOUND

1. Head speaks with parents and explains events.

2. A full safeguarding review takes place.

3. All statements collected and recorded.

4. Media inquiries handled by the Headteacher only.

5. Final report includes time, location, staff numbers, cause, and lessons learned.

NEAR MISS INCIDENTS

EYFS 2025 Update:
This policy reflects the updated EYFS Statutory Framework (September 2025), EYFS, requiring a systematic review of any event where child safety was potentially at risk, even if the child did not leave the premises.

All near misses must be:

· Reported to the Headteacher/DSL immediately.

· Investigated and documented.

· Lead to policy and risk assessment reviews if applicable.

· Recorded in the Safeguarding File.

2. UNCOLLECTED CHILD POLICY

PROCEDURES IF A CHILD IS NOT COLLECTED ON TIME

EYFS 2025 Update:
This policy reflects the updated EYFS Statutory Framework (September 2025), focus on communication with parents and reassurance for the child during unexpected delays. Digital communication systems may be used to supplement phone calls.
1. Child is taken to wraparound care if not collected by 11:40 / 3:10 / 3:45 (10mins + on normal finish time. 
2. Parents contacted within 10mins of their child’s normal finish time, using emergency contact list. Our aim is to speck to parents or a relative. Voice mail and message system to be used if phone calls are not answered.
3. If still uncollected, child remains in care and staff continue trying emergency contacts.

4. If not collected from wraparound care, Head or SLT is informed, and a second call is made.

5. If all contacts fail, Police (101) may be contacted after 1hour.

6. Children only released to known adults unless Police or Social Services instruct otherwise.

7. Password verification used if alternate adult collects.

8. Under no circumstances should staff take the child home.

9. Full written report kept in safeguarding file.

10. Repeated late collection is recorded, tracked and discussed with parents.

11. Parents charged for extra care.

3. UNEXPECTED / UNREPORTED ABSENCE. 
This policy reflects the updated EYFS Statutory Framework (September 2025), EYFS, requiring a systematic review of any event where child safety was potentially at risk, emphasis on record keeping and focus on communication with parents
1. Parents contacted within 30mins of their child’s normal start time, using emergency contact list. Our aim is to speck to parents or a relative to understand the reason for absence. Voice mail and message system to be used if phone calls are not answered, asking parents to call back before the end of the session. 
2. If no reason can be secured for the unreported/unexpected absence, DSL/DDSL will risk assessment the context for the family including other current safeguarding concerns and previous pattern of unreported absence. Police may be contacted or school staff my conduct a Wellbeing home visit, if risks are assessed as high. 

3. Safeguarding conversation with parents and record kept on My Concern, may be held if there are repeated incidents.   
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	Missing Child Investigation Report

	Reason for report: Near Miss Incident / Missing Child School / Missing Child Off Site Visit

	Date of incident: 
	Time:  
	Reported to / when: 

	Place: 
	Adult/Child ratio: 

	Nature of incident:



	Understanding of factors leading up to incident (witness’s accounts verbal/written);



	What safeguarding procedures were effective: 



	Root cause/ Lessons to learn on reflection (key questions posed):



	Policy / Procedures to be reviewed and possible recommendations for changes: (by when and by who)



	Reported completed by: 
	Date: 


Absent, Missing and Uncollected Child Procedures


Fullbrook Nursery School including Little Explorers











