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EYPP Effective Spend Strategy
2025-2026
	Total Number of Children who qualify by age; 
	9months-2yrs: 1
	2-3yrs :7
	3-4yrs: 25
	Total spend available:
	£ 13,821.00

	Step 1 Our Rationale; Exploration and Reflection.

	(consider referring to observations, assessments, discussions with Key workers and parents, levels of development and areas of need) 
Following Keyworker assessments, it has been observed that self -regulation and understanding feelings and emotions is a key area of need for most of our EYPP children and this area of PSED is having a significant effect on all other areas of learning. Language assessments also show that providing key vocabulary to support children’s use of language and confidence in communicating their ideas is also needed to support learning across all areas.

	Priorities identified: (number of priorities will depend on scale and scope of PD needed to implement)

	1. To increase children’s vocabulary and confidence using this to communicate ideas

	2. To develop children’s understanding of their emotions and provide strategies in how to manage them

	3. To develop children’s ability to listen and attend for an appropriate time and take turns

	Step 2 Outline Plan

	Evidence informed approach chosen
	Intended Outcome 
	Mechanisms for effective PD

	Emotion Coaching
	To develop children’s understanding of their emotions and provide strategies in how to manage them
	Whole school training to build staff knowledge. Regularly meet and plan/review how this will be achieved to continue staff motivation and re visit learning. Opportunities to develop and embed practice with support given from SLT through instruction and modelling. Review examples of when emotion coaching has been used/how to develop staff confidence and motivation further.

	Thinking Moves
	To increase children’s vocabulary and confidence using this to communicate ideas
	Whole school training to build staff knowledge. Regularly meet and plan/review how this will be achieved to continue staff motivation and re visit learning. Opportunities to develop and embed practice with support given from SLT through instruction and modelling of thinking moves. Include on planning thinking move opportunities to support staff confidence on when to use this.

	Autism Attention Bucket
	To develop children’s ability to listen and attend for an appropriate time and take turns
	Whole school training to build staff knowledge. Regularly meet and plan/review how this will be achieved to continue staff motivation and re visit learning. Opportunities to develop and embed practice with support given from SLT/SENCO through instruction and modelling.

	Step 3 Planned Actions

	Action to be taken 
	When & by who
	Cost 
	Leadership support (model, coach, monitor) 
	Parent engagement aspects

	Deliver Emotion Coaching Training to whole setting
	January 2026
	£3571.00
	Provide regular opportunities to meet to reflect and plan next steps in PD. 
Provide opportunities to observe practice and to coach/model where needed.
	SMILE home support sheets and parent workshops/video’s

	Deliver Thinking Moves Training to whole setting
	November 2025
	£4000.00
	Provide regular opportunities to meet to reflect and plan next steps in PD. 
Provide opportunities to observe practice and to coach/model where needed.
	Home Talk Lanyards to support thinking around various social/emotional themes

	Deliver Autism Bucket Training to whole setting
	May 2026
	£6,250
	Provide regular opportunities to meet to reflect and plan next steps in PD. 
Provide opportunities to observe practice and to coach/model where needed.
	Focus child Parent consultation meetings each term to inform parents how next steps in learning can be supported at home.

	Step 4; Making Changes Stick; planned opportunities to revisit, refresh, review  (to be completed once Step 3 actions are implemented)

	Impact statement (reflect on the impact of the strategy once planed actions have been completed)

	

	Next actions to be taken
	When & Who by
	Cost 
	Leadership support (model, coach, monitor) 
	Parent engagement aspects
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